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Internal Audit Vision & Mission 5’52*};3':;&1"3'3&1;&-3

To provide leadership in the efforts to *To provide independent & objective
evaluate and contribute to the assurance and consulting services to
improvement of governance, risk Board of Directors and Board of
management and control processes Commissioners to maximize and sustain
regarding the: stakeholders value.
a. Reliability and integrity of financial  To become the trusted, respected &
and operational information value-added business partner in
b. Effectiveness and efficiency of assisting  the  organization to
operations accomplish the objectives by bringing a
c. Safeguarding of assets systematic, disciplined approach to
d. Compliance with laws and regulations evaluate and improve the effectiveness

of risk management, control, and
governance processes.

STRUCTURE
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4 Strategic Initiatives for IA New Brand & Image”ﬁ’?im‘i"c“"o"ﬁ‘r‘s‘ﬁr@

High level vision and mission

a D

People focused and business driven

all organization structure Continue to develop
new leader and create potential people for CIMB
Niaga. |IA must be the center of excellence who gave
birth of new future leaders in CIMB Niaga

1. Structure 2. People

Focus on the quality rather than quantity ?)
through the establishment of QAIP, continuous
dashboard and quarterly realigning focus and
concentration

Internal

Audit
Branding

3 Team Leader is the focus of improvement

because Team Leader is the agent of new IA brand
3- Process 4. Relationship and image and they are the forefront warriors of
Internal Audit

Catalyst of Integrated Assurance bringing
new perspective in Governance, Risk & Control and

promote Combined Assurance through establishment
of CAR Forum.
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Talent Management ‘*51'}.‘3':&&""0"&;;;&&

International Professional Practice Framework (IPPF) —The Institute of Internal Auditors (l1A)

Acquiring, developing & retaining great auditors are recognized as one of 10
imperatives that will enable IA to drive success in a changing world. According to
the 1l1A’s 2015 Global Internal Audit Common Body of Knowledge (CBOK) study, IA
departments need to case their nets wider to attract, motivate & retain team
members who are able to understand & anticipate the rapidly changing business
environment.

Professional development also plays an important role, and each internal auditor
should share responsibility for their professional development with the internal
audit activity.
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Recru itment NATIONAL CONFERENCE

* Internal Recruitment
 External Recruitment
- Audit Development Program

- Professional Hires

* Guest Auditor Program
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Audit Development Program %ﬁ%{snrc"e'amma

We commit to create and develop comparative advantage
auditor in banking industry by ourselves

THE SPIRIT OF i
WE MAXE AN ULTIRAY
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ADP Background & Objective ‘*Eli;m*c"esmgaa

» Background
= Internal Audit recruitment plan to have competent and
competitive auditors to be developed as future leader in
Internal Audit and in CIMB Niaga

» Objective

= To ensure standardization of auditor competencies especially
in Governance, Risk and Control processes as requested by
International Internal Auditor best practices (International
Standard by Institute of Internal Auditor).

= To create and maximise high performance and competitive
audit organisation using various learning approach (audit
certification & e-certification).
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Program Framework

L]
Recruit

REQUIREMENT

e IPK =3.00 S1from good
universities (priority for
overseas)

* Major in Economics
(Finance & Accounting
Engineering, or IT)

* Age maximum 24

e Has passion to be
qualified Auditor

* Meets determined DISC
Profiles as Auditor

e Passes all potential tests

* Willing to be placed at
all CIMB Niaga offices

e Willing to comply all
requlations determined
by CIMB Niaga
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Training Stage

4 months as
trainee
Monthly

allowance of Rp.

XxXxx(gross)

All participant
must passed
knowledge
evaluation &
reqular
assignment
during program
Penalty Rp xxx, -
for breaking
training &
orientation
program (1—7
months)

Evaluation
Stage

*3 Month
Orientation after
graduation to be
permanent
employee as
Officer of Grade
8

* Evaluationto be
Permanent
Employee

* Evaluation
conducted by
ADP Committee:
- Senior Auditor
- 1A
Management

;/\.{’/ /2016 11A INDONESIA & s+ srronsce
NATIONAL CONFERENCE

Appointment

* Salary of Rp. xxxx
(gross) + UMT

 Official Service for 2
year, counted since
graduation and
include in the
contract clause

* Penalty Rp xxxxxx, -
for breaking official
service (ggmonths — 2
years)
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Program Overview & Structure NATIGNAL CONFERENCE

Managing Process Job Capability Certification
Knowledge Test Assessment

General Banking Module

CIMB Niaga Induction

Intro To Banking

Product Knowledge

Basic Credit Skill

Commercial Banking & Syariah

. . OJT (33 Man Days)
Micro Finance (WITH ACTION LEARNING
Consumers Banking FretlEsr)
Credit & Loan Adm OJT Branch
Funding & Services OJT Finance

— Finance & Accounting

ON JOB PRACTICE
(66 Man Days)

OJT Marketing

Presentation Skill

OJT Credam & Loan Specialization

Audit Module

Audit Introduction, Operation Audit,
Credit Audit, Risk Management

OJT Audit

Mentoring

SKILLTEST
(Pre —Debrief)
SKILLTEST
(Overall Test)

KNOWLEDGE TEST

ON JOB PRACTICE/FIELD
LEARNING

UNDERSTANDING BUSINESS,
PRODUCT & AUSDIT PROCESS

ON JOB PRACTICE/FIELD
LEARNING

GRADUATION

Month 1 Month 2
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I. General Banking Module AT EORAR e

Objective :

To provide an understanding on banking business, product and process,
including the induction module for new hire

“woawie | Covege | Duration

CIMB Niaga -
Induction Program

* Opening by CAE (lA Vision, Mission, Charter) 2 wd
e Introduction to Bank CIMB Niaga and CIMB Group

e Code of Conduct

e Service Architecture

* Good Corporate Governance

* Anti Money Laundering (APU-PPT)

e Induction to IT Security

e Corporate Culture

* HR Management

Product Knowledge
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e Liabilities Product : Current Account, Saving Account, Time 3 wd
Deposit

e Consumer Lending: KPR, KPM, Credit Card, Personal Loan

e Commercial Lending

* Bancassurance

e Syariah




- § ~
l. General Banking Module s
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Basic Credit Skill e Introduction to credit process 4 wd
e Professionalism, Integrity, Credit Doctrine & Lending Principle
e Credit Policy
e Qualitative analysis
e Quantitative analysis
e Credit Structuring approval & NAK
e Portfolio Management, Problem loan & collection strategy

MSME e Introduction to MSME
e SOP & products
e Credit process
e F/S analysis
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l. General Banking Module RO ek

Funding & Services e Cash & Teller
e Customer service
* Mosaic & Green Screen
¢ Fund transfer (domestic & international)
e Funding products

Presentation Skills * Theory of Presentation Skill 2 wd
* Practice
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T
Il. On The Job Training - General Banking )

Objective:
Participant will be assigned in branches and head office to get more
understanding on the business process by observing the branches & head

office activiti

Branch 3 wd

Marketing 6 wd

OJT Report & Presentation 1 wd

Participant is required to submit “on the job training” report and present
to committee
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To provide an understanding on Internal Audit role & responsibly, including internal
control framework , internal audit professional practices & audit process/procedure

Audit Introduction e Internal Control Framework 2wd
e Audit Engagement Process
e CAAT
* Report Writing
e CNAMS

Credit Audit e Commercial Credit Audit 10 wd
e Consumer Credit Audit
* Micro Finance Audit
¢ Credit Administration Audit

Risk Management * Introduction to Risk Management 1 wd
e Operational & IT Risk >
* Credit Risk
e Market Risk 3
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NATIONAL CONFERENCE

IV. Specialization & Mentoring Module

Objective:

Participant will be assigned to conduct audit end to end process under
supervision Internal Audit and submit the on The Job Training Report &
present to Committee as part of Final de Brief

Specialization e Specialization per assigned audit unit (Credit/ 60 wd
Operation/ Micro/ IT Audit/ Syariah)
* Paper & presentation preparation 5 wd
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Time Table ADP Batch 11l L o

Administration Selection

2 User Interview - Followed by HR Interview Medan, Surabaya, Semarang/Jogja
3 User Interview - Followed by HR Interview Jakarta

4 HR Test

5 Contract Signing
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Professional Ethics ‘*Eli;snk*c"e'amm@

International Professional Practice Framework (IPPF) —The Institute of Internal Auditors (l1A)

l. Integrity
The integrity of internal auditors establishes trust and thus provides the basis for
reliance on their judgment.

Il. Objectivity

Internal auditors exhibit the highest level of professional objectivity in gathering,
evaluating, and communicating information about the activity or process being
examined. Internal auditors make a balanced assessment of all the relevant
circumstances and are not unduly influenced by their own interests or by others in
forming judgments.

lll. Confidentiality

do not disclose information without appropriate authority unless there is
professional obligation to do so.

IV. Competency
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Developing Talent ?‘*51’2.‘3&:&%":&&@

1230 —Continuing Professional Development
Internal auditors must enhance their knowledge, skills & other competencies
through continuing professional development.

1300 — Quality Assurance & Improvement Program
The CAE must develop & maintain a quality assurance & improvement program that
covers all aspects of the internal audit activity.

2030 — Resource Management
The CAE must ensure that IA resources are appropriate, sufficient & effectively
deployed to achieve the approved plan.
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Developing Talent ?‘*51%.‘3&:&"&"5&&@

Internal Audit Skills & Knowledge

* Auditors with min 2 years work experience in IA CIMB Niaga : QIA Training &
Certification. Top 3 QIA graduates will participate in the graduation ceremony &
SNIA.

* Audit Manager : CIATraining & Certification

Leadership & Managerial Skills
AVP & VP

Technical Skills
Various

IT Audit Technical Skills
Various

Development is integrated with Succession Planning
Various
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International Exposure - Joint Audit ?’51%.‘3&:&*’8:’;&;@

* Since 2011 with more than 40 assignments in Jakarta or Kuala Lumpur
* The assignments consist of:
Corporate Banking
Commercial Credit
Consumer Credit

Credit Administration
Credit Card

Treasury

Information Technology
Trade Finance
Centralized Operation
Syariah
Branches

ANERN

AN NI NI N N N N NN
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|A Team Building 778

We build colorful and dynamic team in one spiri x
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